Project: Update the Master Plan for Philpott Lake

Stakeholder Scoping, Virtual Public Meeting
December 3, 2020




Community Engagement:
How to Participate in our Virtual Meeting

* Please keep yourself on “MUTE” to ensure an uninterrupted meeting

» Please maintain professionalism and be courteous to others

« Comments and Questions (always open)
» Use the “CHAT” feature throughout the presentation to ask questions
* The presenters will monitor the chat and provide answers to questions during various
open discussion times
o Audio Participation (during Q&A sessions)
» Use the “RAISE YOUR HAND?” feature if you'd like to verbally ask a question to the
presenter

« Email: PHILPOTT@usace.army.mil with further questions
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USACE Project Team

Tamara Murphy, PE — Civil Engineer, AE Coordinator Lead, USACE
Jeremy Overstreet — Biologist, USACE

Eric Schreckengost — Natural Resources Specialist, USACE
Carmen Boyette — Natural Resources Specialist, USACE

Michael Hosey — Conservation Specialist, USACE

Chris Powell — Operations Project Manager, Philpott Lake

Brian Stewart — Assistant Manager, Philpott Lake

David Connolly — Director of Public Affairs, US Army Special Operations Command
Jed Cayton — Public Affairs Specialist, Philpott Lake

Megan Hoover — Architect, USACE




Philpott Lake Mission

“To provide flood control for downstream communities
while; producing clean hydroelectric power, offering safe
and memorable outdoor recreation experiences,
managing environmental resources, meeting downstream
water flow requirements, and enhancing public awareness
through educational outreach opportunities.”




Overview

The United States Army Corps of
Engineers, Wilmington District,
(USACE) is updating the Philpott
Lake Master Plan (MP).

The MP update will set the stage for
how the resources of the lake will
continue to be managed in the future.




Overview (Continued)

The Master Plan Update Does Not Include:

o Operational Management

<
L Shoreline Use Permitting

?_4 Water Control Plan




Primary Goals of the
Master Plan Update

 To identify changes in usage trends in order to
meet the needs of the community

* Prescribe an overall land management plan
that takes into consideration both short (5-10
years) and long-term (20+ years) resources
and recreational facilities



Purpose of the
Meeting

* Invite stakeholders to participate in
the scoping process and to provide
iInput on the vision of the Philpott
MP.

* Review the proposed MP update
through the National Environmental
Policy Act (NEPA) process.




The Master Plan Update Process

Project Initiation and Scoping *

Phase 2 Development of Draft MP Update and Programmatic
Environmental Assessment (PEA)

* Where we are today

Stakeholder Engagement and Development of Final MP Update

Phase 3 syt
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Questions for
Stakeholders

 What changes would you like to see at
Philpott Lake over the next 5-20 years?

e What improvements would you like to
see at Philpott Lake?

 What opportunities should be pursued
for community partnership during the
next stages of the project?
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Partnerships to Meet
Management Goals

Partnering is an essential tool that allows
USACE to more effectively manage
recreational and environmental resources

« Wildlife Management

 Promotion of Parks and Related
Recreation

 Trail System Connectivity

What opportunities for partnerships should be
pursued during the next stages of the project?
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Project Schedule




Ways to Participate

e Visit our Project Web Page

» Review all project materials online:
https://www.saw.usace.army.mil/Locations/District-Lakes-and-
Dams/Philpott/Philpott-Lake-Master-Plan-Update/

o Attend our Virtual Public Meetings

* Meeting 1: Inform the public of the Master Plan (MP) process and
gather information about their perspectives on management needs
and operations

« Meeting 2: Facilitate a forum for the discussion of project related
interests

* Provide Feedback in our Survey

» Survey 1 is open November 19 - December 17, 2020
https://www.surveymonkey.com/r/PhilpottLakeMPSurvey1

e Participate in the Open Comment Period
» 30-day review period (Summer 2021) for MP and Programmatic

| Environmental Assessment (PEA) documents
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