Wilmington Harbor GRR
Combined Quarterly IPT/PDT Meeting
Minutes July 19, 2006
By

Frank Yelverton
1. The attendance list for the subject meeting is attached separately.  We briefly discussed the minutes of the May 17, 2006 meeting.  Points of note are as follows: 

a. A draft MOU was distributed to all interested parties prior to the July 19th meeting.  See paragraph ‘2’ for more details.  
b. Ship simulation is probably not required for the NE Cape Fear River turning basin alternatives, but a final decision has not been made.  Greg Williams with the Corps is heading up this effort.
c. All the required field studies are on schedule to be completed by this fall.
d. Dial Cordy and Associates report on anadromous fish and larvae in the Cape Fear and Northeast Cape Fear Rivers is due September 1, 2006.  
e. All hydrographic survey work has been completed (except as noted in “l” below) including surveys up and downstream of the locks and dams and in vicinity of the proposed water supply intake near Tar Heel.  When this information has been processed, I will let you know.  The other existing cross-sections of the river and swamp should be adequate or can be supplemented with LIDAR data.   
f. A website has been set up for the GRR and is as follows:  http://www.saw.usace.army.mil/wilmington-harbor/GRR/GRR.htm.  It includes all the meeting minutes, GRR outline, PowerPoint presentations, etc.
g. Drilling at the locks and dams for potential fish passage alternatives is complete, and a groundwater study will be initiated soon.
h. John Sutherland arranged a meeting in Raleigh for July 27, 2006 to discuss acquisition strategy for the POD lands.  This includes forestry BMPs and appropriate buffers adjacent to the creeks and river.
i. Jimmy Hargrove previously estimated preliminary quantities of rock and sediment to be removed from the four turning basin alternatives in the NE Cape Fear River, along with the area of PNA to be effected by each alternative.  Ed Dunlop will get with Jimmy to see if these quantities need to be updated, along with the configuration of the basins, especially looking at the potential need to add a widener along the northern end of the upper basin.  
j. The UNC-W contract has been modified to include additional salinity profiles up the Cape Fear River to Lock and Dam # 1.  This would be done this summer and afterwards if drought conditions occur.
k. The Corps transferred funds to FWS to assess potential contaminates and sources that may effect the sediments behind the three locks and dams.  The draft report was submitted on June 16, 2006.  We are waiting on the survey information indicated in ‘e’ above before the report can be finalized.  This report will be posted on the Corps website when finalized.
l. There are scour holes below both Locks and Dams 1 & 2 which could effect the dams if the holes are migrating toward the dams.  Design Section is investigating this issue and surveys should be completed in August.  The surveys have to be completed during low flow conditions or the entrained air bubbles will interfere with surveys. 
2. MOU Discussion:  The Director of NC Wildlife Resources Commission needs to sign the MOU in addition to the secretary of DNER.  If any parties want to remove or add their names to the MOU, let me know.  Several items were discussed under “4.  Understandings”: 

a. There was a misunderstanding about the meaning of paragraph “a”.  The intent was that in the future if any existing intake structures are rehabilitated or new intake structures are installed that the recommendations of the GRR be considered.  The intent was not to require the water users to rehab their structures.  Also the part of the sentence after the last comma should be deleted.  

b. Mike Wicker wanted to add a statement probably after paragraph “c” indicating that anadromous fish are important to the economy and recreation of NC.

c. Don Betz indicated that we should consider deleting “or remove” from paragraph “d”.  Also he hand delivered a copy of the resolution adopted by the Lower Cape Fear Water and Sewer Authority on May 8, 2006.  The resolution indicated that the authority “opposes the removal of all Lock and Dams in Bladen County on the Cape Fear River by the US Army Corps of Engineers”.  However, Don indicated that the authority is open to discussion of alternatives.  This resolution and the resolution by the City of Wilmington April 4, 2006 are posted on the website indicated above.
d. Mick Noland also had a concern with paragraph “d” and the last word “assured”.  What time frame is associated with that: 20, 50 or 100 years?  Brooke Lamson indicated that the MOU is not a decision document since we don’t know what the outcome of the GRR study will be.  The MOU should be general in nature (e.g. no specific time frame) with the primary purpose of establishing trust among the interested parties.
e. There was a general discussion raised by Don Betz on how press releases by various parties might affect the GRR process, specifically the joint press release issued by resource agencies on June 26, 2006 (Posted on website indicated above).  Mike Wicker indicated that FWS was one of the parties to the press release, but the intent of the press release was to draw attention to the importance of anadromous and coastal fish not to elevate fish concerns over water supply.  It was suggested by Sam Colella that if any party thinks that a press release is needed in the future, that the press release be a mutual effort of the signatories of the MOU.  This would build trust and help avoid any polarization.  With this trust established, our goal would be for all stakeholders to be in a win/win situation.  The water users should be as good or better off than they are now, and for the resource agencies anadromous fish passage should be improved.  
f. An issue was how would the water users be better off if a dam was removed?  Basically, if the project was deauthorized by congress and the dams were removed, the water users would not have the liability of maintaining the dams. 
g. Comments are requested on the MOU by August 20, 2006 or at least by then indicate when we could expect comments.

3. A fish passage alternative proposed at New Savannah Bluff Lock and Dam near Augusta, Georgia was discussed (Engineering report included on our website indicated above).  It is basically a rock ramp in a short diversion channel.  This is a viable alternative at Lock and Dam #1 because of the low floodplain on the east side of the river.  A diversion channel is probably not feasible at the other two locks and dams because there is a high bluff on the east side of the river.  If a diversion channel was placed on the west side of the river (park side), the channel would have to be bridged to access the dam, and unless the lock chamber and esplanade were removed the channel entrance would be about 200 feet downstream of the dam.  Many anadromous fish would not likely find that entrance. 

4. One of the possible options for the Fayetteville water supply intakes, if Lock and Dam #3 is recommended for removal, is to construct a low-lead weir just downstream of the existing intakes.  The top of this weir would be similar in elevation to the top of lock and dam #3, and a rock ramp could be constructed along the weir to insure fish passage.  The existing required low-flow releases from Jordan Dam or possibly reallocation of storage in Jordan could provide long-term water needs.  Fayetteville previously requested storage from Jordan, but was not approved.  
5. Curt Orvis, Hydraulic Engineer with FWS, will be helping Mike Wicker in reviewing fish passage alternatives and suggesting alternatives that may meet every parties needs.

6. Regarding mitigation for turning basin alternatives on the NE Cape Fear, one component could be using excavated rock to fill in the abandoned basin(s).   Fritz indicated this form of mitigation can be considered, but not as a major component of the mitigation that will be required.
7. The next monthly PDT meeting will be in Wilmington, conference room A, at 10:00 pm on August 16th.  The next quarterly combined IPT/PDT will be October 18, 2006.    
