Wilmington Harbor GRR

Minutes April 19, 2006 Combined PDT/IPT Meeting

1. The attendance list for the subject meeting is attached separately.  We briefly discussed the minutes of the March 15, 2006.  Points of note are as follows: 
a. Before the next PDT meeting, John Hazelton will contact the water users for the appropriate information such as current and projected water use and information on existing and proposed water intake locations and elevations.

b. We have copies of the following MOUs:  1) between Lower Cape Fear Water and Sewer Authority and Smithfield Packing Company to explore a new water supply intake and treatment plant near Tar Heel, and 2) the MOU involved in the removal of Quaker Neck Dam.  Before the next PDT meeting, the Corps will meet with our Office of Council and others to determine if a similar MOU may benefit the GRR process.

c. A final determination has not been made on the need for ship simulation for any of the NE Cape Fear River turning basin alternatives.  Carroll Niesen will contact Wayne Bissette again on this issue.
d. Allen Davis is the new lead planner for the project.
2. The Wilmington Harbor construction project is not in the President’s FY07 budget.  However we should have adequate carryover funding to complete all required work in FY07.  This would include preparation of the Draft GRR Feasibility/EIS document.

3. We then discussed all actions to occur in FY06.  These actions are in the general sequence they occurred and are summarized as follows:

a. Frank Yelverton:  All the required field studies will be completed by this fall.  A  task order (contract) was issued to Dial Cordy and Associates in early April to look for anadromous fish and larvae in the Cape Fear and Northeast Cape Fear Rivers.  No anadromous fish or larvae captured to date.  Fritz Rohde indicated the use of shocking boats at the locks and dams to determine difference is fishery resources up and downstream of the dam was not needed.  

Frank reiterated that no fish passage alternative would be selected that would compromise water supply needs for any of the users.

b. Frank Reynolds:  Rail, truck, and barge cost models will be run related to potential commerce at the locks and dams.  One of the problems with the current models is the low cost of fuel being used.  These models need to be updated by the fall so the correct information can be used in alternative formulation.

c. Richard Kimmel:  All three locks and dams have been surveyed and are eligible for the National Register of historic places.  For the alternative turning basins in the Northeast Cape Fear River, all have been surveyed.  No further work is required in FY06, but additional work may be required depending on the final basin alignment selected.

d. Ray Batchelor:  Based on the surveys at Lock and Dam #1, there is only about 3-6 feet of sediment behind the dam.  The surveys of water supply intakes at Fayetteville and Dupont are in progress.  He is using a backwater model from Riegelwood through Fayetteville.  He is using this model to determine what would happen to the river water levels under various scenarios of stream discharge with all three locks and dams in place and several combinations of the dams lowered or removed.  This model will also be used to estimate how wetlands may be affected under the various scenarios.  A website will be set up so that everyone can see the results of the model runs.  A brief discussion then ensued regarding making sure that any models used are compatible with what the State and others are using.

e. Mike Wicker:  Mike indicated he is concerned that the general Feasibility /NEPA process may not be adequate for looking at the locks and dams for fish passage.  If we think out of the box, we can come up with a win-win situation.  The Corps team members with dam construction and water supply expertise should obtain the information on what the water users projected needs are and then design a fish passage method that meets those needs.  Alternatives to consider would be a low head structure to replace the existing dams with off river storage.   Any fish  passage alternative needs to include  bed load transport.  Frank Yelverton and Fritz Rohde added that if anyone has any suggestions for fish passage alternatives please let the group know.

f. Carroll Niesen:  Design section will be looking at the stability of the locks and dams, feasibility of potential alterations and structural design of alternatives.

g. John Hazelton:  He is gathering existing information on saltwater intrusion up the Cape Fear River and potential efforts to supplement that data.  If modeling efforts are required for dissolved oxygen and salt water intrusion, John will be handling that. 

h. Tom Child:  Drilling at the locks and dams for potential fish passage alternatives should begin in May and be completed before July.   Also a groundwater study will be initiated soon.

i. Tara Allden:  The Corps of Engineers must work within the NEPA/Corps planning process to arrive at a workable solution.  However, companies like Restoration Systems have the opportunity to work outside this process to potentially facilitate a better solution that is mutually agreeable to all parties.

4. The next scheduled monthly PDT meeting will be held on May 17th at the Corps of Engineers office in Wilmington at 10:00 am in conference room A.  The next scheduled combined PDT/IPT meeting will be July 19th.  As always anyone is welcomed, but if you are not a Corps employee let me know at least 24 hours in advance so I can provide your name to the security guard.

