Wilmington Harbor GRR

Monthly PDT Meeting

Minutes September 20, 2006
By

Frank Yelverton

1. The attendance list for the subject meeting is attached separately.  We briefly discussed the minutes of August 16, 2006 meeting.  Points of note were as follows: 

a. Dial Cordy and Associates’ draft report on anadromous fish and larvae in the Cape Fear and Northeast Cape Fear Rivers is being reviewed and should be posted on the Corps webpage in a few weeks.
b. All the hydrographic survey work has been completed up and downstream of the dams, vicinity of water supply intakes, and in vicinity of the proposed water supply intake near Tar Heel.  This information has been posted on our website:   http://www.saw.usace.army.mil/wilmington-harbor/GRR/GRR.htm.  
c. Drilling at the locks and dams for potential fish passage alternatives is complete, and a groundwater study will be initiated soon.  This groundwater study is a paper exercise to determine potential changes in groundwater movement adjacent to the river if the dams are removed or lowered.  Enough boring data is available to select the appropriate relocated turning basin in the NE Cape Fear River, but additional borings may be needed before construction.
d. Negotiations are ongoing related to the POD lands.  
e. Quantities of rock and sediment to be removed from the four turning basin alternatives in the NE Cape Fear River have been determined.  Doug Wall is determining how much area of PNA may be affected by each turning basin alternative, and this work should be completed by the end of September.  Also the northern turning basin alternative may need to be widening slightly over what was previously indicated.  This widening would increase the foot print impact on PNA.
f. The UNC-W contract has been modified to include additional salinity profiles up the Cape Fear River to Lock and Dam # 1.  They got in 1 sample before the rains started in August.  The sampling was to be conducted weekly over 8 weeks to set up a baseline to compare to a future drought condition.  However, the frequency has been changed to every two weeks in an attempt to gather more data during low flow conditions.  
g. The Corps transferred funds to Fish and Wildlife Service (FWS) to assess potential contaminates and sources that may affect the sediments behind the three locks and dams.  The draft report was submitted on June 16, 2006, and when finalized will be posted on the Corps webpage.  We are now in the process of transferring funds to FWS to perform chemical and toxicity tests on these sediments.  The results should be available in January 2007.
h. There are scour holes downstream of both Locks and Dams 1 & 2 which could affect the dams if the holes are migrating toward the dams.  The surveys below the dams have been completed.  Surveys in the 1920s indicate that the scour holes were present then and based on a preliminary comparison, the scour holes have not appeared to move.
i. We have received comments on the MOU from NC Wildlife Resources Commission, National Marine Fisheries Service, and Cities of Wilmington and Fayetteville.  Revisions have been made and provided to our Office of Counsel for review.  When this review is complete, I will provide the revised MOU to everyone, hopefully for final approval.

j. Curt Orvis, Hydraulic Engineer with FWS, will be helping Mike Wicker in reviewing fish passage alternatives and suggesting alternatives that may meet every parties needs.  This preliminary list should be available in October.  

k. St. Paul District Corps of Engineers has constructed several rock ramps.  One of those was constructed at Grand Forks, ND at Riverside Dam which is similar in size to Lock and Dam #1.  I have contacted St. Paul District and they have provided me pertinent information on the project including photos during and after construction, drawings, design documents, and costs.  Most of these are paper copies, but if enough parties are interested I can scan them and make them available in PDF format.
l. We reviewed each section’s progress on tasks planned for FY06.  Basically all sections should be finished with field work and data collection by the end of September 2006.  All the information should be processed by mid-November 2006 so that alternative analysis can begin then.  This would cause the planned alternative analysis to slip by about a month but should not affect any other milestones such as the AFB in April 2007 and publishing the draft report in October of 2007.
m. Sharon Haggett indicated that adequate funds should be available to continue the GRR study through FY07; however, we will probably be working under continuing resolution authority (CRA) for the first few months.
2. Fritz Rohde indicated that juvenile blueback herring have been found recently in the Cape Fear River.  He also indicated that he will provide the report by Cindy Fisher in the mid 1980’s on anadromous fish spawning areas in the Cape Fear River.

3. Ed Dunlop indicated that he has located the old design drawings for the locks and dams, renovation information, and is looking at the potential impacts the weight of a rock ramp may have on the dams.
4. John Hazelton indicated that he has all the historic salinity and conductivity information on the river except the information he requested from Federal Paper at Riegelwood.  Generally conductivity is less than 250 and the readings at NC 11 are basically the same as that upstream of Lock and Dam #1.  According to USGS, the maximum salinity associated with Hurricane Hazel (tidal surge before the rains caused increased runoff) was about 15 miles downstream of Lock and Dam #1.
5. Frank Reynolds indicated that there is no commercial traffic currently using the locks and dams.  He indicated that barge traffic is more efficient if the haul distance is > 150 miles, but the distance between Fayetteville and Wilmington is less than that.  If traffic was created between Fayetteville and Charleston or Georgetown than might be viable.  The viability of barge traffic depends a lot on the price of fuel.
6. Don Betz gave a summary of capacity needs at Lock and Dam #1 which may be as much as 110 MGD by 2025.  

7. I indicated that some of the fish passage alternatives could affect water supply infrastructure, and we don’t want to recommend any alternative that would not be feasible from a water supply standpoint.  Therefore, it is essential that we maintain a close working relationship with all the water users.  To accomplish this, we would like for the water users technical staff or consultants work with the Corps technical staff or perhaps an independent consultant hired by the Corps to make sure that whatever is proposed is technically and economically feasible from a water supply standpoint.  Another concern was who would pay for any infrastructure changes that may be needed?  After the main meeting, Sharon Haggett and I along with Don Betz, Mary Ann Hinshaw, and Hugh Caldwell discussed these issues further.  Additional discussion is needed which could take place after the October 24th meeting indicated below.   We also need to coordinate with the NC Division of Water Resources on these issues along with other water users (City of Fayetteville and DuPont) which I indicated that I would call.  
8. As indicated previously, the date for the next quarterly combined IPT/PDT meeting has been changed from Wednesday October 18, 2006, to Tuesday October 24th at 10:30 am.  This meeting will be in the fellowship hall of Pearsall Memorial Presbyterian Church, 3902 Market Street, Wilmington.  This facility is a short walk from the Corps office or you can park in the church parking lot.  The quarterly Wilmington Harbor DMMP meeting will begin at the same location at 9:00 am.  A location map is at: 
http://maps.yahoo.com/maps_result?addr=3902+Market+Street&csz=28402&country=us&new=1&name=&qty= 
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