Wilmington Harbor 96 Act, NE Cape Fear River GRR Meeting 

18 JAN 2006

Minutes

Frank Yelverton opened with a discussion how each meeting on January 18th would work.  The first hour focused on overview the outline for the study document and assigning responsible team members to appropriate sections.  Those team members identified with a particular section of the report will be the lead for that part of the study and will also be responsible for providing a budget and schedule to Frank regarding the effort needed to complete tasks and study.  The second half of the meeting involved a detailed discussion of what resources and field study would be necessary with each component of the outline.

Ray Batchelor interjected and asked what the plans were for handling GIS data.  He suggested that there should be a central file that everyone on the team can access.  The team agreed that was a great idea and Ray will be handling that effort with the assistance of IMO.

Frank Yelverton then explained the flow of the report outline.  The team has discussed creating two separate report sections with an integrated Environmental Impact Statement (EIS) because the Turning Basin and Fish Passage appear to be two different and unrelated projects.  However, there will be a combined introduction and conclusion because each project is being funded under the same authority.

Discussion of Outline Assignments  (By Section):

LOCKS AND DAMS

Aquatic Environment – No mapping that anyone is aware of.

Aquatic Environment – Wetlands and Floodplains – Mike Wicker will look at net loss and gain, Ray Batchelor will look into changes in flood level

Aquatic Environment – Larval fishes – Possibly could be done as a work in kind by the state since they are the cost sharing sponsor.  Spawning starts shortly and it would be good to start this year.  Fritz says NCDCM might be able to handle this effort.

Aquatic Environment – Anadromous Fishes – Not really sure if there is much more that can be collected that would be beneficial to gather any more data on spawning according to Fritz.  Tentatively, there is enough information on the adults.  Don asked what the current estimate of passage is.  Right now the information on Shad is 30 – 60%, due to shoaling in some years, which is now being dredged annually, and 50% for the Striped Bass.  There are funds in the budget for dredging in front of all three in early February this year.  We have only done tagging at lock and dam #1 according to Mike Wicker the major concern with passage is the multiplier effect.  If on 50% are getting through at the first dam and half that are getting through at the second dam and half that at the last one.  

Aquatic Environment – Nekton – Sampling is done monthly at the NC11 bridge, NCDMF would like to send an armada of shocking boats up this summer, WRC agreed to assist in this effort.  Best time would be June and July.  Frank suggested that if they would like for any of the Corps PDT to assist in the effort we would be more than willing.

Chris interjected to say that it would be nice to do a comparison study on what happened on the Neuse after the dam at Quaker Neck was removed.  Mike Wicker says that NCSU has some data on that project.

Aquatic Environment – Essential Fish Habitat – Designated primary nursery at the base of lock and dam #1 and it is a defined geographic area.  

Aquatic Environment – Benthos – Lots of data for the North East Cape Fear on this.  Keith has done some mussel surveys above that.  UNCW may have some data on their website, and DWQ has rated the watershed.  Should contact Dr. Mike Mallin.  Ron suggests we also need to obtain information on salinity and gradient.  The COE has done some salinity sampling in the lower harbor.

Comment was made that a section on Endangered and Threatened Species need to been added under Aquatic Environment.  Also need to discuss historic fisheries in the area.  Cape Fear River watch may have that data, NCDMF has data back to the 1800’s and many of the species have been monitored by Atlantic States Marine Fisheries Commision.

Physical Resources – Geology and Sediments – Geotech, need to find out if additional borings are needed if the selected alternative turns out to be a rock ramp in front of lock and dam #1.

Physical Resource – Shoaling – Some discussion on whether Planning or Coastal will take the lead on this.  The team currently has data on shoaling and sedimentation behind lock and dam #3, below #3 and behind #2 but not from below #2, behind and below #1.  Carmine stated that he thought the as-builts should contain that information, but Frank and Ray say they have been told they have everything and the data is incomplete.  One of the representatives from USFWS has collected samples at all three and may at least have chemistry data on the sediment.  USFWS might also be able to help with contamination samples.  Samples in the past have been surface grabs and some assistance may be necessary for depth profiles.  There is a safety issue associated with collecting samples from the top of the dam that need to be considered and addressed before anyone goes out there.  Middle Basin did a study with Duke University behind the dams at all three, mainly nutrient accumulation but we would like a copy of those results.  Apparently, Lock and Dam #2 had a higher rate than #1 & #3.  Also might talk to Martin Doyle and Adam Riggsbee at UNC-Chapel Hill to look at wetland issues.

Physical Resource – Stability Analysis – Design has the lead on this and the primary focus should be on the 40-foot hole in front of  #1.  

Socio-economic Resources – Commercial and Recreational Fisheries – Need to look at other free flowing streams to see what the increase in productivity would be as a result of  removal of the dams.  USFWS might assist in this effort.  Again data on Quaker Neck will be helpful.

Need to add Water Supply under the Socio-econ heading.

Water Resources - Need modeling flows at all three

Water Resources – Groundwater – Might not be necessary to do, Tom Child says it just needs a paper search.  Need modeling flows at all three.

Water Resources – Water Supply – (Coastal H&H) - Need to write a letter to all water supply users on intakes and elevations.  One major question from the water user’s meeting from Mike Nolan with the City of Fayetteville was that if #3 were removed and replaced with a low head weir at Fayettevill, how would the drainage area change.  

Frank Reynolds had some questions about why and how would the NED and NER benefit for the locks and dams alternative.   Frank Yelverton and Liz explained that they believed that there could be some NED benefit associated with the Federal government no longer maintaining the locks and dams.  There might also be a benefit for the water users with a plan that is selected that continues to allow them to draw water from the river.  Elizabethtown is now currently looking to draw water from the Cape Fear as well as Ft. Bragg.

Might be a good idea to involve the DWQ planning folks on the team.

Mike Wicker also expressed his feelings about the tone and mental framework for the study effort.  We should look at all impacts on all alternatives and agree that we are not attempting to sacrifice any of the competing resources involved in this.  We want a consensus effort that maximizes benefits for water use, water supply, recreational use, water quality, wetland conservation and fish passage.  It should be the value of the whole picture, not trading values so that no one is worse off.  Everyone should come out equal or better from the selection of the alternative plan.  Don Betz asked for a memorandum of understanding to be attached to the final report, establishing this object. SAW PDT will get office of counsel involved in this effort.

Turning Basin sections are similar to the Lock and Dam sections as far as assignments are concerned. It was also established that existing conditions for the turning basin analysis would be the authorized project.  

In section 9, Plan Implementation, need to a section on Views of the Public.

TURNING BASINS

Take out section on larval fish; it does not seem to be an issue in the harbor.

Aquatic Environment – Benthos – Mary Moser with UNCW set up stations and there are most likely benthic stations all around the area.  SAW has done a bulk sediment and bioaccumulation analysis for any ocean dumping of the material that could potentially be dredged.  

Environmental Effects – Mitigation Planning – This will be necessary if the selected plan impacts any primary nursery.  Fritz believes that blasting will be increased on the new suggested alternative.  Ship usage of turning basin has impact on benthic organisms.  Some discussion about what would happen if Chemserv moved.  Could allow the current turning basin below the Isabel Holms Bridge to silt in as partial mitigation for primary nursery impact.  The primary objective is safety.  The harbor line is legally independent of the COE authorized project.  

DWQ wants a copy of the original 401 certification.  

Next quarterly meeting in April, next in house meeting in Feb., anyone outside the COE is welcome to participate at all meetings.

