Wilmington Harbor GRR

Quarterly Combined PDT/IPT Meeting

Minutes October 24, 2006
By

Frank Yelverton

1. A PowerPoint presentation was given summarizing the project to date.  The presentation will be posted on the Corps website at http://www.saw.usace.army.mil/wilmington-harbor/GRR/GRR.htm.

2. The attendance list for the subject meeting is attached separately.  We briefly discussed the minutes of September 20, 2006 meeting.  Points of note were as follows: 

a. Dial Cordy and Associates’ draft report on anadromous fish and larvae in the Cape Fear and Northeast Cape Fear Rivers is being reviewed and should be posted on the Corps webpage in a few weeks.
b. Negotiations are ongoing related to the POD lands.  
c. Quantities of rock and sediment to be removed from the four turning basin alternatives in the NE Cape Fear River and the amount of PNA affected have been determined.  For the 3 alternative basins near Chemserve about 19 acres of PNA would be impacted and for the northern turning basin about 9 acres would be impacted.  If one of the three alternatives near Chemserve is constructed, as partial mitigation the other two existing basins could be abandoned which would allow 19 acres to be converted back to PNA.  Bruce Kirk, Chemserve, was asked to provide information of the vessels using his terminal that would need the turning basin.  He indicated over the last several years about 120-130 vessels per year have offloaded at his facility of which about 50-60% are too large (>570 feet long) to turn around at Chemserve.  There have been no accidents to date with ships backing through the bridges, but the concern is with the deeper draft vessels backing through the bridges after the harbor is deepened.
d. The Corps transferred funds to Fish and Wildlife Service (FWS) to assess potential contaminants and sources that may affect the sediments behind the three locks and dams.  The draft report was submitted on June 16, 2006, and when finalized will be posted on the Corps webpage.  FWS will begin collecting sediment samples in early November in order to perform chemical and toxicity tests.  The results should be available in January 2007.
e. We have received comments on the MOU from NC Wildlife Resources Commission, National Marine Fisheries Service, and Cities of Wilmington and Fayetteville.  Revisions have been made along with an indication of who requested the changes.  The document has been attached separately and will be posted on our website indicated above.  I will contact all the designated signers by the end of November to determine if the MOU is acceptable for signing. 
f. Sharon Haggett indicated that adequate funds should be available to continue the GRR study through FY07; however, we will probably be working under continuing resolution authority (CRA) for the first few months.
3. I emphasized again that we could not compromise water supply needs.  However, some of the fish passage alternatives could affect water supply infrastructure, but we don’t want to recommend any alternative that would not be feasible from a water supply standpoint.  Therefore, it is essential that we maintain a close working relationship with all the water users.  To accomplish this, we would like for the water users technical staff or consultants work with the Corps technical staff or perhaps an independent consultant hired by the Corps to make sure that whatever is proposed is technically and economically feasible from a water supply standpoint.  Another concern was who would pay for any infrastructure changes that may be needed?  We also need to coordinate with the NC Division of Water Resources on these issues along with other interested parties.  I indicated again that through a collaborative process, I believe we can recommend an alternative that will be acceptable to all parties.  Mike Wicker also stressed the importance of a collaborative process.

4. The Corps would continue to lock fish at the locks and dams until the GRR process is complete and acceptable fish passage is constructed.
5. Noelle Lutheran asked when would we submit an application for a 401 certificate and request concurrency with our consistency determination?  These requests will be made concurrent with the issuance of the final EIS, and all the appropriate information will be in the draft and final EIS.
6. On the project schedule, what is happening between January and Alterative Formulation Briefing (AFB) in April 2007?  Most of that time will be used in preparing the read ahead package for the AFB and refining the alternatives.

7. On a separate note, I discussed some information related to the Northeast Cape Fear River construction project.  We had planned to proceed with construction of the Northeast Cape Fear River project in August 2006.  However due to funding constraints, initiation of construction has been delayed until August 2007.  Only one thing has changed about the project since the February 2000 EA.  The change is related to disposal of dredged material from upstream of the Cape Fear River Memorial Bridge.  In the EA, table 4, we indicated that ocean disposal of dredged from this area is "not cost-effective at this time; distance of sediment source to disposal area is too great."  Some contractors may determine that ocean disposal is now feasible; therefore, we proposed to allow this disposal option in our solicitation for the Northeast contract.  We consider this a minor change since none of the environmental windows, dredging methods, locations or volumes indicated in the EA have changed.  We would just allow additional material to be taken to the approved ocean disposal area instead of pumping to an approved upland diked area.  By letter of September 7, 2005, EPA Region lV approved ocean disposal of all dredged material from the harbor (including that upstream of the Memorial Bridge).
8. The next monthly PDT meeting will be held at the Corps office in Wilmington on November 15, 2006 at 10:00 am in conference room A.  If you are not a Corps employee and plan to attend please let me know by Tuesday November 14th so I can provide your name to the security guard.
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