Attachment 2 John H. Kerr 216 Study Agenda
13 December 2004
Executive Committee and Team Leaders’ Meeting

1000 — 1015: Welcome and Introduction John Morris
David Paylor
Ben Wood

1015 - 1145: Team Status and Prioritization of Tasks (10 Minutes Each) Lisa Hetherman

Team 1:  Downstream Flow Regime and Effects on Riparian Ecosystem Jim Mead
Team 2:  Water Quality Jennifer Everett

Frank Yelverton
Team 3:  Sedimentation and Channel Morphology Hasan Pourtaheri
Team 4.  Reservoir Resources Tom Fransen

Bud LaRoche

Team 5:  Downstream Flow Based Recreation Jim Mead
Team 6:  Salt Wedge Greg Williams
Team 7:  Diadromous Fish and Riverine Aquatic Resources Pete Kornegay

Chuck Wilson
Team 8:  Water Supply Tom Fransen
Team 9:  Operating Policies and Administrative Procedures John Morris
Team 10: Modeling Oversight Tony Young

1145- 1200: Break
1200 — 1230: Discussion of SOW'’s and Team Recommendations Bill Adams
1230 — 1240: Contracting Methods Richard Lewis

1240 - 1245: Financial Cost Sharing Update& Review of Study Schedule Lisa Hetherman

1245 —1300: Planning Process Coleman Long
1300 — 1310: GIS Discussion Jim Jacaruso
1310 - 1335: Executive Committee Comments and Approvals John Morris
David Paylor

Ben Wood

1335 - 1340: Action Items/Schedule Next Meeting for March Lisa Hetherman



