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| Instructions
For Preproposal Conference

1. Preproposal Conference. DACWS54-01-R-0009, Wilmington Harbor, NC — 96 Act,
Anchorage Basin and Passing Lane Dredging, Sta 39+70 Anchorage Basin to Sta.
60+00, Lower Brunswick Channel and Sta. 55+00 Keg Island Channel through Reaves
Point Channel

2. Date. Wednesday — February 6, 2002
3. Location. Courtyard By Marriott (Emerald Room)
151 Van Campen Blvd.

Wilmington, NC 28403
910-395-8224

4. Time/Agenda. 8:00-8:45 Registration (Contractors turn in written
questions)
9:00-9:15 Welcome
Review of “Rules for Conference”
Introduction of Government personnel
Introduction of Contractor representatives
9:15 - 9:30 Overview of Project
9:30 — 9:45 Break
9:45 -10:45 Questions and Answers
10:45-11:00 Break
11:00 - 12:00 Questions and Answers
12:00- 1:00 Lunch
1:00- 3:00 Questions and Answers
3:00 Adjourn

5. Rules for Conference.

a. Agenda.
1. The times set for the agenda will be adhered to as closely as possible.
2. If members of the audience must enter/leave the room during

agenda scheduled welcome, introductions, project overview, or
question/answers periods — do so as quietly as possible.
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b. Attendance by Contractor personnel.

1. If you are planning to attend the preproposal conference, fax the
following information to Mr. John Roberts, Contracting
Division at (fax) 910-251-4454 — no later than 3:00 p.m. (EST)
on Monday, February 4, 2002.

a. Company Name
b. Name of all attendees

-

2. All contractors must sign in during the registration
period (8:00 — 8:45 a.m.)

c. All questions by contractors shall be in writing.

1. Questions can be faxed to Mr. John Roberts, Contracting
Division at (fax) 910-251-4454 — no later than 4:00 p.m. (EST)
on Wednesday, January 30, 2002.

2. Questions submitted the day of the preproposal conference —
must be in writing — and must be submitted at time of
registration.

3. Questions that are thought of by the contractor — while
the meeting is ongoing — must be put in writing. (Paper will
be provided to the contractor). These questions must be
submitted to the government specified administrative assistant
during the break period — or at the break for lunch.

4. There will be no verbal questions accepted.

d. Response to contractor questions.

" 1. Government subject matter experts (SME) will review contractor
= questions and will provide answers, if possible, at the preproposal
conference.

a. The SME will read the question (and will re-read, if necessary)
to the audience.

b. The SME will provide the answer, if possible.
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2. If a question requires research, before being answered at the
conference, the question will be answered in the forthcoming
amendment to the solicitation.

a. The SME will read the question (and will re-read, if necessary)
to the audience.

b. The SME will advise the audience that research is required
- and an answer will be provided by amendment.

3. All questions (both questions answered at the conference and
questions requiring research before being answered) will be
answered in a forthcoming amendment to the solicitation.

4. Questions read to the audience — will not identify the contractor
who submitted the question.

e. Amendment to the solicitation.

1. An amendment to the solicitation will be issued, to provide
questions and answers, as a result of the preproposal conference.

2. The questions and answers will be provided for offeror’s
information only. They are not a part of the contract, and they
do not change the terms of the contract.

3. Answers made orally at the preproposal conference may be edited
for clarity, and substantive revisions may be made to some answers,
to correct errors and reflect changes made to the solicitation by
amendment.

4. Any changes to the contractual, specification, or drawing portion of
the solicitation — will be made by amendment.

5. The “Attendees Sheet” from the preproposal conference will be
provided in the amendment. '

f. Record of conference.

- To help accurately capture questions and answers, the conference
will be tape recorded and videotaped.



