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RAB Meeting 3
Mr. Sam Colella introduced himself as the new Co-Chair for the RAB Committee, replacing Lt. Col. Jones who is still on duty in Iraq.  Mr. Colella reported that Col. Alexander retired and has been replaced by Col. John Pulliam as Commander.  He mentioned that Col. Pulliam is committed to maintaining focus on former Camp Butner and had already been to the site and toured the entire area on July 26-27.  Mr. Colella asked that the RAB members and other attendees introduce themselves and state their relationship to former Camp Butner.  The RAB members listed above introduced themselves as well as the following attendees: Gretchen Hastings (RAB Facilitator), Don Silkebakken (Parsons), Laura Kelley (Parsons), Ray Livermore (USACE, Wilmington District), Marti Morgan (NCDENR), Doug Rumford (NCDENR), Adam Shestak (Clean Water for NC), and Lynn Hillman (Butner-Creedmoor News).

Ms. Gretchen Hastings welcomed all members and guests.  She started with a review of the Ground Rules established by the RAB Committee at the first meeting and asked if there were any additional rules that should be discussed.  None were noted.  She explained that the information packet distributed to all RAB members included the meeting agenda, reference material, and the minutes/information from the previous meeting.  Ms. Hastings noted that the agenda was aggressive in terms of the amount of information to cover and asked that everyone stay focused on the task at hand.  Ms. Hastings called a vote to accept the minutes of the previous (2/24/2005) meeting.  The vote, by show of hands, was unanimous to accept the minutes.  There was some discussion about the release of the minutes to the RAB members.  Some members had not seen the minutes until they received the packet at the meeting.  It was noted that clarification of the lines communication between RAB members needed to be included as an action item.  
Ms. Hastings turned the meeting over to Ms. Marti Morgan who gave a presentation on the former Camp Butner Engineering Evaluation /Cost Analysis (EE/CA) and Time Critical Removal Actions (TCRAs).  Her discussion included the following:

· Technical Aspects

· Resectored Areas and Recommended Actions

· Land Use Controls

· Recurring Reviews, and

· Restoration Advisory Board.

Ms. Morgan’s presentation is attached, along with a Summary Memo of Information also prepared by Ms. Morgan.  Mr. Lucas asked for clarification on the 2 acre removal action recommendation for Area 4.  Mr. Don Silkebakken responded that the 2 acres was intended to be the 2 acres immediately around the house.  There was a question about the cost of the removal action (RA).  Ms. Morgan and Mr. Silkebakken both explained that estimated costs were included in the EE/CA Report for the RAs at each area.  Mr. Livermore added that the contractor for the RA had been selected (USA Environmental, Inc.) and noted that their proposed costs were less than the estimates in the EE/CA.  Mr. Currin asked if anyone on the RAB had a grasp of the local community’s response.  Mr. Mike Arrington stated that the people he had interacted with thought the RA was a waste of money since there had been no accidents in the area due to former military activities.  They do not perceive any risk for the area.  Mr. Currin added that they have plowed the land, built houses, built roads, etc. with no issues or accidents.  Mr. Silkebakken stated that when people become complacent is when problems tend to arise.  Ms. Morgan emphasized the importance of institutional controls (ICs) to increase awareness.  Ms. Morgan asked Mr. Doug Logan if there had been any findings/concerns lately.  He responded that Mr. Veazey still finds items, but there were no other real concerns or calls from the public.  Mr. Silkebakken reminded the RAB members that the Lakeview Subdivision (which has already undergone a TCRA), is not within a known firing fan and that it was only included in the EE/CA investigation after Mr. Danny Cash’s son found a 2.36-inch rocket in the yard.  Ms. Morgan reiterated the importance if IC.  Mr. Art Shacter brought up two points regarding the former Camp Butner area.  First, he noted that every time anyone has come to the site for clean-up or investigation, items have been recovered.  Second, he recommended Ms. Morgan’s Summary of Information document as an excellent source of background on the previous investigations.  Mr. Currin asked if landowners had any rights as far as the proposed response action for their property.  Mr. Livermore assured the RAB members that yes; the landowner has all the say in what is done to their respective property (believe I said the landowner has the right to refuse to allow us to enter the property and conduct any investigation or cleanup action.  As far as the scope of the cleanup, the Corps and State would determine that such as the recommend removal actions for each area of interest.

Ms. Hastings introduced Mr. Silkebakken, Parsons, to provide an update on the Community Relations task.  Mr. Silkebakken gave the following status report:

· Community Relations Plan – Finalized by Parsons on Feb. 10, 2005.  Copies are available in both locations of the Admin Record (Granville County South Branch Library and the Town of Butner Operation building).

· Children’s Activity Books –Finalized in July 2005 with the incorporation of USACE/ RAB comments.  A copy is included in the information packets.  An electronic version will be provided for distribution to the appropriate agencies/institutions as determined by the RAB.

· Warning Signs – Parsons has delivered 40 signs to USACE, Wilmington District.  The placement of the signs will be determined by the RAB with distribution of 36 in Granville County, 2 in Person County, and 2 in Durham County.

· Brochures – Parsons incorporated all USACE/RAB comments and finalized in June 2005.  1,000 brochures ready for shipment to USACE.  RAB to decide avenues of distribution.  Electronic version will also be submitted for editing and additional printing, as needed.  A copy included in RAB packets.

· Educational Video – Parsons finalized the video in July 2005 incorporating all USACE/RAB comments.  VHS and DVD copies will be provided, as well as, the Master DVD to use for further copies.  RAB viewed the final video at the meeting.

· Admin Record – The following documents are included in each of the Admin Record locations:

· Archives Search Report

· Final Parsons EE/CA Work Plan

· Final Parsons EE/CA Report

· Final Parsons TCRA Work Plan

· Final Parsons TCRA Report

· USA Environmental TCRA Report

· USACE Drinking Water Report, and

· Final Parsons Community Relations Plan.

· Geographical Information System – Parsons has completed update to 2004 information (most recent data) and submitted to USACE in July 2005.

Mr. Livermore presented a summary on the Munitions Constituent (MC) Sampling conducted July 26 and 27, 2005.  He explained that Camp Butner was one of six sites nationwide included in this study.  The funding for this investigation is coming from the Center of Expertise, Huntsville, so none of the funds for the RA activities are being expended.  Soil samples (fifteen environmental and one background) and surface water samples (two from Holt Reservoir and one from Area 4C) were collected and analyzed for explosives, metals, and perchlorate.  Biased sampling locations were selected based on previous UXO finds and impact craters.  The RAB will be notified when the MC Sampling Report is complete.  

Mr. Livermore provided an update on the four Action Memos for the former Camp Butner.  The Action Memos for the Site-Wide IC and the one for the Area 1A removal action have been approved and the contract was awarded to USA Environmental.  The Action Memos for Range Complex 1 and Range Complex 2 have been forwarded to USACE Headquarters for approval (based on the dollar amount).  Both have undergone revisions and are awaiting signature for approval.  

Mr. Livermore continued with an update on the RA contract.  He reiterated that USA Environmental won the contract.  The initial award was funded $450,753.85 for the following:

· Task 1 – Project Preparation and Planning

· Task 2 – Work Plan

· Task 3a – Removal Action at Area 1A

· Task 3j – Site-wide land use (institutional) controls

· Task 3k – Evacuations

· Task 4 – Geospatial Data

Mr. Tom McGee asked if his office (Town of Butner Operations Manager) would be contacted prior to the commencement of the RA field work.  Mr. Livermore assured Mr. McGee that he would be contacted prior to the field work, as well as applicable Public Safety Officers.  Mr. Livermore noted that the schedule was tentative at this point and that USA Environmental would be conducting a Site Visit the week of August 1, 2005.  

USA Environmental’s tentative schedule for the RA at former Camp Butner is as follows:

· Work Plan – August - September 2005

· Field Effort – October – December 2005

· RA Report – January 2006

Mr. Ray Livermore presented the USACE funding projection for Camp Butner:

	Fiscal Year
	Contract Amount
	Total Amount

	2006
	$1,200K
	1,500K

	2007
	$700K
	900K

	2008
	1,700K
	1,900K

	2009
	800K
	1,000K

	2010
	700K
	900K


Mr. Ken Lucas requested a hard copy of the funding projections.  Mr. Livermore stated he would email his entire presentation to him.  Mr. Barry Baker asked Mr. Livermore to email it to all RAB members.  Mr. Livermore agreed.

Ms. Hastings moved to the next agenda item – Summary of RAB Seminars.  She asked if there was a member of the “Site Ranking” sub-committee that was prepared to report on behalf of the sub-committee in Ms. Amy Blalock’s absence.  Ms. Hope Taylor-Guevara stated she had spoken to Ms. Blalock and had compiled some notes regarding the sub-committee’s activities.  She noted that the sub-committee had met three times since the February 24, 2005 RAB meeting.  They started compiling the criteria for ranking the sites at Camp Butner.  The first criterion was Land Use, both current and future.  The categories for land use are active, under development, and idle.  In addition, types of land were prioritized (highest to lowest) as follows:

· Residential

· Private Commercial

· Agricultural

· Government

The next criteria was the overall hazard of the sites, including impact, risk, population, proximity to schools/institutions, knowledge of hazards present, known firing fans, knowledge of dedudding in the area, and past findings.

At this point, the sub-committee realized they had an enormous task before them as sought help from an outside source (the Center for Public Environmental Oversight) with prioritizing.  Both agencies provided guidance on additional priorities to consider.  One recommendation was to hire a Technical Advisor to serve as an interface between the RAB members and the contractor/USACE.  Ms. Taylor-Guevara recognized that the RAB member would have to investigate the funding of this individual.  Both agencies emphasized the need to contact State Representatives regarding Camp Butner to get the site on the Federal radar for increased funding.  Other recommendations include keeping abreast of new technology (i.e., flyovers, etc.).  Ms. Taylor-Guevara stated t hat Ms. Blalock has contacted other RABs with similar issues for guidance on ranking/criteria.  Suggestions from the other RABs include: access to each area, adjacent land use, roadways (current and potential), legal avenues (land restrictions), sensitive habitats, and economic impact to landowners.  Ms. Taylor-Guevara reported that the sub-committee felt that they had made great strides in the criteria/ranking process and plan to continue.  Mr. Colella asked who was on the sub-committee.  Ms. Taylor-Guevara answered that the sub-committee consisted of herself, Ms. Blalock, and Mr. Mike Arrington.  Hope followed with an invitation to the RAB members for additional sub-committee members.  Mr. Colella asked based on the evaluations to date, which area the sub-committee anticipates being next in the RA.  Ms. Taylor-Guevara stated that they haven’t had the chance to complete the ranking due to Ms. Blalock’s accident.  Mr. Colella noted that he attended LIDAR training and suggested the RAB investigate the applicability and feasibility for Camp Butner.  Mr. Colella and Mr. Livermore discussed that USACE needed to look into this further and report back to the group.

At this point, Mr. Livermore stated that based on a phone conversation he and Mr. Bob Keistler had with Ms. Blalock last week, they had the impression that the sub-committee was at an impasse and wanted Parsons’ prioritization of the sites.  He was not sure this was necessary after hearing the report.  Ms. Taylor-Guevara replied that they do want to hear Parsons’/USACE prioritizations to take into account professional judgment.  

Mr. Silkebakken provided a brief presentation of the Parsons’ site prioritization.  Mr. Shacter noted that the priorities presented were based on the status of the sites at the completion of the EE/CA process.  He reminded the RAB that there is new construction daily.  It was brought out that much of the development in the area was exempt from sub-division regulations due to the large tracts of land (> 10 acres per lot).  Mr. Silkebakken added that this is the reason for the RAB – to keep the activities dynamic with the changing community.  Ms. Taylor Guevara stated that initially, the sub-committee had looked strictly at current homeowners, but the RAB from Aberdeen Proving Ground told them they have to include new construction, as well.  Ms. Taylor-Guevara also stated that some RABs in high development areas meet monthly.  

Ms. Hastings asked the RAB if they were ready to prioritize the sites at this time.  Mr. Shacter thought the RAB members had too much information to digest first.  He asked about the two other Action Memos (Range Complex 1 and Range Complex 2) which could change the priorities of the sites once signed.  It was noted that the RAB members could use the prioritizations along with the available funding to jig-saw the RAs.  Ms. Taylor-Guevara asked if the mobilization-demobilization increases the cost of the RAs and what kinds of things would stop work?  It was noted that while winter is not extremely severe, some work stoppages could occur.  It was also stated that anytime the RAs could be run concurrently or sequentially it was favorable for the funding.  Mr. Doug Logan agreed with Mr. Shacter, but thought the RAB could go through the criteria and initially rank the sites to assist the sub-committee.  Ms. Taylor-Guevara agreed.  Ms. Hastings asked if the RAB could do this electronically.  Ms. Taylor-Guevara preferred doing this electronically because she would like the sub-committee to meet again to incorporate the new information then email to the RAB.  Mr. Colella stated that the RAB should impose a deadline to set the priorities.  Mr. Currin asked about Parsons’ involvement for the future.  Mr. Silkebakken stated that Parsons is contracted to support one more RAB meeting   Ms. Hastings recommended t hat the RAB set the deadline for the site prioritization.  Mr. Livermore recommended they start at the end point and work their way back.  Mr. Silkebakken mentioned the possibility of end of year money that may become available.  Mr. Shacter stated the RAB has nothing to lose by establishing the priorities for sites in hopes of capitalizing on funds turned back in at end of year.  He noted that if the funds become available, Camp Butner could use them and if not, the RAB has the option of re-visiting the priorities.  Mr. Logan asked if September is the deadline.  Mr. Lucas asked for clarification whether the prioritization must be done in order to be ready for possible end of year funds.  The Corps replied that the end of year funds are only distributed to projects that can show they are ready to start work.  Ms. Taylor-Guevara asked if the RA costs in the EE/CA were still accurate.  It was noted that those were estimates and that the RA contractor (USA Environmental) submitted their own costs and they were different than the estimates.  The RAB inquired whether they were higher or lower.  Mr. Livermore confirmed that USA’s costs were lower.  There was some discussion on whether the RAB members could have access to the proposed costs.  Mr. Livermore said he would discuss this with Mr. Keistler and others.

The RAB questioned when the sub-committee could be ready with the criteria for the RAB to use in ranking the sites.  Ms. Taylor-Guevara stated she thought they could have it ready in 2 weeks.  A date of August 25 was decided on for the next RAB meeting.  Mr. Lucas suggested that each RAB member rank the sites and submit to the sub-committee.  Mr. Baker preferred to have the sub-committee send out the criteria to assist in ranking the sites and give the members two weeks to evaluate and then meet to discuss.  Mr. Colella stated he would like to see the criteria and the initial ranking of sites to evaluate.  Ms. Taylor-Guevara requested some updated info on the construction activity in the area from Mr. Baker to incorporate into the ranking.  Mr. Baker stated that the development of Mr. Hester’s land is all he knows of at this time.  Mr. Lucas asked if the recommendation from the EE/CA for the Hester land should be changed based on the development.  The members discussed that the purpose of the RAB is to track the changes in land use/development and adjust the priorities as needed.  The EE/CA is a Final document and will not be modified.  Mr. Baker asked for clarification on the request for a presentation from the Planning Office to the RAB.  Ms. Taylor-Guevara said she would like to see maps and anecdotal information on general growth trends.  Mr. Baker stated he could provide maps, but he already knew the Hester Ranch (Area 4C) is the only new area being developed now.  Ms. Hastings asked Mr. Baker to send the trend information to the RAB members.

There was a discussion on the dissemination of information to the RAB members, including meeting minutes, reminders, presentations, etc.  There has not been a clear line of responsibility for how the information is sent out.  Many members noted that they did not receive confirmation of the meeting until this week and they had never received the minutes from the February 24, 2005 RAB meeting.  This was listed as an action item for the RAB.

Mr. Lucas stated he was unclear on the actions of the RAB regarding the site prioritization.  Ms. Taylor-Guevara replied that the sub-committee will decide on the weighted criteria and will send out to all RAB members within two weeks.  The sub-committee will ask for feedback on the criteria and the RAB will meet August 25 to discuss.  Mr. McGee inquired whether Mr. Baker will provide the name of the areas along with the approximate number of houses under construction in the area.  Mr. Baker said he could not look at all areas to determine that information.  Mr. McGee would like to know density to incorporate into the ranking as he feels this is one of the most important characteristics.  Mr. Currin followed up saying that there are areas being discussed in private that even Mr. Baker doesn’t know about which are being considered for major development.  He stated that the County is currently discussing potential plans for some of the areas of former Camp Butner.  It was decided that the RAB would only be able to go on the information available to them with acknowledgement that there could always be additional development in areas they didn’t know about previously.  The RAB would just have to incorporate new information as it becomes available.  Mr. Colella asked the other RAB members if they thought it was possible to make the ranking decision by email, noting that it may be a unanimous decision for the next site or two.  While the RAB said that was a possibility, they agreed to hold the date of August 25, 2005 in case they needed to meet to discuss the rankings.

Mr. Colella recapped the action items for the meeting.

ACTION ITEMS:

1. Determine sign locations – point of contact (POC) : TBD

2. Determine  the distribution of the coloring book – POC: TBD

3. Coordinate with the Town of Butner and Public Safety prior to start-up of RA activities – POC: USACE, Wilmington District

4. Distribution of presentations from this meeting – POC: Sam Colella

5. Distribute USA’s costs for the RA, if possible – POC: Ray Livermore

6. Determine process for dissemination of meeting minutes, agendas, and project information – POC: Sam Colella

7. Distribute weighted criteria for site prioritization ranking – POC: Sub-committee

8. Review criteria and rank sites – POC: each member of the RAB 

9. Next meeting: August 25 2005, Town of Butner Operations Building

Ms. Hastings adjourned the meeting at 9:05pm.   
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