IMPROVE

How WE WORK FOR OUR CUSTOMERS
AND THE NATION

IMPROVE
How WE DO WORK

IMPROVE
HOW WE WORK AS A TEAM

FiscAL YEAR 2007 OBJECTIVE 1:

Implement the South Atlantic Division Civil
Works Customer Survey in an effective,
meaningful, and holistic way, from
introductions through survey to corrective
action/change and finally customer
feedback.

Team Leader: Sam Colella
Champion: Ben Wood

10/04/2005

CoIoeI Pulliam and Jan Brodmerkel Discuss Project
Plans with Officials from Roanoke, Virginia

FiscAL YEAR 2007 OBJECTIVE 2:

Implement a workload management
system (initially in SAW-led regional
centers, with potential application across
the entire District) in order to make
management of a regionalized work force
more objective, accurate, and effective.

Team Leader: Phil Kadala
Champion: Hank Maser

FiscAL YEAR 2007 OBJECTIVE 3:

Implement Lean Six Sigma (LSS) in the
Wilmington District in a productive way by:
(1) planning and executing LSS training
for leaders and key players and (2)
applying LSS approach to at least three
“low hanging fruit” processes and one
significant/major process in Fiscal Year
2007 (nest within SAD LSS approach).

Team Leader: Noel Clay
Champion: Lou Smith

FiscAL YEAR 2007 OBJECTIVE 4:

Improve leadership and communication in
the District by providing comprehensive
training in performance management,
performance counseling and conflict
management to all SAW supervisors in
order to equip our leaders with the
necessary tools to successfully manage
mission-oriented teams.

Team Leader: Blair Boyd
Champion: Ken Jolly

FISCAL YEAR 2007 OBJECTIVE 5:

Leverage the SAW Internal Survey in an
effective, meaningful, and holistic way,
from introductions through survey to
corrective action/change and finally
feedback, with the ultimate goal of
making SAW a world-class Team.

Team Leader: Renita McNeill
Champion: Bob Sattin
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Campaign Enabling
Goals ¢ USACE ¢ Capabilities

As we examined our
past work and future
challenges, we
identificd three major
campaign goals o
foseus our efiorts and
help us reach
our vision,

Support
Stability,
Reconstruction
and Homeland
Security
Operations

Develop Sound
Water
Resources
Solutions

Enhance
Life-Cycle
Infrastructure
Management

ENDURING VALUES, GURDING PRINCIPLES & CORE COMPETENCIES R TP Mg Y peees

A full-spectrum Engineer Force

of high quality Civilians and Soldiers,

working with our partners to deliver
innovative and effective solutions to
the Nation's i ing chall

Investing in these
enablers will help us
succeed in achieving our

% campaign goals.

1. Sustainability
Ethic

2. Learning
Organization

3. Expeditionary
Mindset

5. Consistent,

Efficient & Effective
Business Processes

. World-Class
Wk
e

® An Army Values-Based Organization
® Focused on the Mission and Those We Serve
* Dedicated to Public Service
« A Vilal Part of the Army

7. Interdependence

#. Flexible
Acquisition Tools

v DEVELOP AND IMPLEMENT COMMON
BUSINESS PROCESSES
v ACTUALIZE THE REGIONAL BUSINESS
CENTER

v" MAXIMIZE RELATIONSHIPS

ENHANCING WORKFORCE
CAPABILITIES AND
RELATIONSHIPS

TO
FIELD A REGIONAL TEAM

Wilmington District
Regional
Planning and Engineering
Centers
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WILMINGTON DISTRICT
FISCAL YEAR
2007

OPERATIONS PLAN

US Army Corps
of Engineers.
Wilmington District



